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As required by the Warren Town Chartenetebyd dzo YA G G KS | yydzl £ a{ @
distinguished members of the Warren Town Council. While this was a year of transition, it wa
year of growth and progresdn summary, he State othe Town is strong The State of the Town
alsodelightful and full of heart and character. It is truly an honor and a privilege to serve this
Detailed in this report you will find both accomplishmepfsmunicipal government withithe pas
twelve montls and goals for the future. Boards and Commissions each produce their own ai
report. These eports are available through the Office of the Town Clerk.

Elected Officials & Department Heads
December 31, 2018

Town Council
Keri M.Cronin, President
John W. Hanley, Vice President
Steven P. Calenda
Joseph A. DePasquale
P. Brandt Heckert

Department Heads
Peter Achilli, Police Chief
Ed Cabral, Harbormaster
Tony Carvalho, BuildirgZoning Official
Fung Chan, Finance Director
Julie Codldo, Town Clerk
Betty Hoague, Senior Center Director
Kristopher Leadem, Tax Assessor
Jan Malik, Director of Public Works
Kate Michaud, Town Manager
Ann Marie Roy, Social Services Director
Bob Rulli, Director of Planning & Community Development
James Sousé&;jre Chief
Tara Thibaudeau, Director of Parks & Recreation




General Economic Indicators

The overall economic condition of the Town of Warren is on a trend of steady improvement,
terms of municipal finances as well as employment badiness growth. The chart below illustre
a steady decline in unemployment, coupled with a steady increase in both the total workforce
total number of employed residents.

Employment Trends
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and then health care and social assistance.

Employment Leadet<2" Quarter 2018;

Number Employed

Manufacturing 775
Accommodations & Food Services 641
Health Care & Social Assistance 503

Total Workforce

5,743
5,716
5,681
5,689
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5,485
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5,392
asSoi2NJ
Total Units
35
47
39

Total Employed
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Total Wages
$8,817,692
$2,772,957
$5,026,157

Overall assessed valuatioatsocontinue to trend slowly upwaré. Tax Roll Year 2018 (assessment
period ending 12/31/2017) brought a slight decrease in the ovealllation from the previous year
due to a reductio in tangible property. The increase in valuation has bednven primarily by
increased residential property values, although commercial/industrial/mixeel property values also

experienced an increase.

Motor vehicle values declined significantly, and tangible property

1 Source: RI Department of Labor and Training
2 Most recent statistics available
3 Source: RI Department of Labor and Training
4Most recent statistics available

5 Source: Assessors Statement of Assessed Valuations and Tax Levy
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experienced a smaller decline. Itis anticipated that property and tangible values will trend upward due
to majorinvestment in commercial facilities, including the purchase and retrofit of the former Fed Ex
building on New Industrial Way by local manufacturadel Engineered Plastics, the continuing
investment of Peter King and WaterRower in area manufacturing compbmeéghe occupancy of
Phase 1 and construction of Phase 2 of the American Tourister redevelopment project, which includes
approximately90,000 square feet focommercial space.Hope & Main has generated enormous
economic momentum as its members learn, grow and graduate into their own brick and mortar spaces.
Future growth opportunities exist in the affordable retail spaces available in the historic upt@an ar

as well as larger spacgsimed for redevelopmenton Metacom Avenue and Market Street. An
undeveloped fivdot commercial/industrial subdivision locatedff Old Market Street offers the
opportunity for new development or relocatiomnd expansion ofarger existing businessesr
manufacturing facilities

In contrast, municipal speling has been flat, or in a sligik¢cline with the overall tax levy decreasing
slightly each year since Tax Roll Year 2016. When compared with Tax Roll Year 2014, total valuation
has increased by 6.27%, while the tax levy has decreased by 0.46% over the same period.

Taxation and Budde

Overall, taxation ratefiave been very stald with lean annual budgets by all departments. Capital
expenditures have remained consistent with an emphasis on infrastructure and public safety. The most
sizeable recent capital project, the upgrade of Wastewater Treatment Facility, was made possible
through a $20,000,000 general obligation bond approved by the voters in 2017 and financed through
Clean Water Bonds #pril 2018.These bonds were made available through the RI Infrastructure Bank
with aninterest rate approximately 33% below the open markétrough the implementation of green
infrastructure best practices in design, the project received approximately $444,000 in principal
forgiveness through the RI Infrastructure Bank and EPA. Newvest)ethis bond will continue to
significantly affect taxation rates through its payoff in 2037. In an effort to limit the effect of additional
debt payments, all capital in FY202819 was funded through the general fund with no new
borrowing.

The muncipal tax rate increase, excluding motor vehicles; /2018019 was 0.4% (from
$18.81/$1,000 to $18.86/$1,000This includes a 10.6% increase in appropriation to the Bristol Warren
School District However, due to the final adjudication of a lawit pertaining to the apportionment

of state aid to schooJghe town is no longer requiredo set aside a reserve fund for education.
Therefore, the total education budget decreased by 6% in F¥2018. Education funding will
continuetobeachallely Ay GKS Fdzidz2NB Fa (GKS {GFrG§SQa AyOSy
FY2018019, theDistrict lost just over $800,006 state aid funding.
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2018 Highlights
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Town Manager at the end of 2017, on January 9, 2018 | was appoiriatecon Town Manager along

with Town Solicitor Anthony DeSisto. The primary focukefitst quarter of 2018 was the preparation

of the budget and maintenance afay-to-day operations. | continued to also hold my position as
Director of Planning & Community Development until being appointed as Town Manager on March 20,
2018. Clerk Denise Kinney continues to provide support and continuity for office operations and serves

as an exemplary public servant in all aspects of her work.

Technology was an immediate challenge, with an unstable email system hampering the atwlty of t

staff to effectively communicate or complete tasks. In early 2018, the migration to Office 365 was
completed for all town staff with the exception of the Police Department, which operates on a separate
network. This migration had been planned and\pded for in thepreviousbudget process and was
completed without interruption of operations. Also in 2018, | institutedsifé secure backup of all of
¢c26y | I ffQa Afdwlo@iiveBsifehad berikvielGpadeand a Of 2 4SS (G 2used A2 A Y
by the public. 2 KAf S YdzOK ¢2NJ] NBYlFIAya (2 0S R2yS (2 ¢
capacity, a process is now in place to identify needs and plan for future investment.

Several programs and initiatives were
instituted in 2018, includig a complete

review of the existing land use |
development permitting process. This |
review was conducted in accordance
with the provisions of LEAN, which is a
system originating in manufacturing
that encourages the utilization of best
practices and tools toanalyze and

improve processes to make them more %
efficient and understandable. Through
partnership with Commerce RI, a
consultant was brought in to assist our
department heads in mapping the
existing permitting process and
creating a vision for how it wad ideally

work. Through this process, a full report was made to the Town Council including tivent{22)
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recommendations for an improved process. We are currently in the process of implementing these
improvements and have already received much posieslback.

Providing for education and training
opportunities for staffand board
and commission membergas an
area of focus in 2018For example,

in July, Wenle¥ergusorof Save the
Bay and Jamie Houle of the UNH
Stormwater Center offered training
to DPW employees on maintenance
of green infrastructure and
management of natural drainage
areas. In  September, all
department heads were required to
attend training held by tbB RI
Commission on Human Rights
regarding sexual harassment and discrimination. In October and Noves#ssios were hosted for
DNRg {YINI wLQ& NI AYAY Bevergl trainihg/dRportiniitiés wers @ada A 2 v
available throughout the yeahrough the RI Interlocal Trust and the RI League of Cities and Towns.

At the end of 2018,lbegan performing annual assessments of department heads. During the month of
December, | met with department heads coe-one to discuss their goals, impedirtsrto higher
achievement, capitals needs and service contracts. Itis my intention to use 2018 as a base year which
can be used to measure future growth and to create consistent vision within departments. Each
department head was well prepared and prositimuch of the valuable information that you will find

in this State of the Town report.

2019 Goals

Goals for the upcoming year include:

1 Improve communications with the public, primarily through the new website and the use of
email subscription listg explore new methods of outreach

1 Encourage and facilitate education and training opportunities for staff and boards and

commissions

Work to retainkeystaff to create greater continuity of operations

Rdine and expand on the fivgear capital plan to ifade a technology plan and a temar

plan for the wastewater management facility incorporating resilience and cost/benefit

analyses

1 Gontinue to advocate for code amendments in accordance with the LEAN recommendations

6
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POLICE DEPARTMENT

The Warren Pate Department continues to protect and serve the community in accordance with its
mission statement:

We, the Warren Police Department, exist to fairly, compassionatelyesmpectfully serve all
the people in the community. We will strivegingage in:

I. Crime prevention, reduction, suppression and criminal
apprehension

Il. Protection of individual liberties and the reduction of
fear

[ll. Reduction of personal injury and property loss through
traffic collisions

IV. Provision of social serviceschimprovement of the
quality of life

The members of the Police Department shall remain
sensitive to the needs and priorities of the people and
always be cognizant that we are here to protect and serve.

In furtherance of this mission, the Department shaonsistently prioritized community relations,
including the judicious @sof social media, attendance at community events godth outreach. The
Department issues its owdetailed yy dzc £ NBLR2NI>X 6KAOK Aa LRadaSR
(www.warrenrpolice.com) The volume of calls for service
continues to increasand alditional pressure on resources
comes from a large volume of infrastructure work
requiring traffic management solutions. Innovative
techniques to improve traffic safety, such as targeted
crosswalk enforcement, have helped to improve the
walkability of the densely populated areas of Townn
2018, the Department was very successful in obtaining
grants, including funding support from USDA to purchase
much needed vehicles. Department policies and

v



procedures have been updated and expanded in preparatioadoreditation, which is a primary goal

for the Department in the upcoming yeat. y ! dz3dza s (GKS t 2f A0S 5-SLI NI
a8y OK OKIFftSyaSée gAlGK Ala 26y GANIf OARS20 ¢ K S
Ben DeCastro, has@®S A SR 2 @OSNJ muyInnn @GASéas mIynn aftAlS

Chief Peter Achilli, who renewed his contract in 2018, continues to lead the Departrie2018,
Deputy Chief Joseph Loiselle retired aftarildustrioustwenty-nine (29)year career As a result of his
retirement, Roy Borges was promoted to Deputy CHiefward Borges was promoted to Lieutenant
and Marc Ferreira was promoted to Sergealnt 2018 two new patrol officers joined the force and two
more attended the police ademy to bring the Department to full staffimg 2019

FIRE DEPARTMENT AND EMERGENCY MEDICAL SERVICES

FIRE DEPT.
EST. 1802

Demands on the volunteer Fire and EMS continue to increase, with more calls and more gomplex
demanding response and administrative requiremenisie Town of Warren continues to maintain a

strong and highly trained volunteer base providing excellent services to the community. 2018 was the
first full calendar year under the leadership of Chiefdsi@ousal KA SF¥ { 2dzal | f a2 &SN
Emergency Management Director, acting as the primary point of contact during severe weather or
other hazards.In 2018, Chief Sousa was joined by a new Fire Prevention Officer, Matthew Primiano.
Together, tlese staff members conduct all required fire inspections and consult with developers,
business and property owners regarding the requirements of the Fire Code.

CKAA &SFNRa OFLAGEFE AYLNROSYSy
YyS¢é | KASTQa @S kshtfutkeep gt RevekiP 2 F
stations. The two primargapital items in 2018 were the
purchase of a newiire truck and the initial planning for a new

rescue station. The new truck, a custom pumper capable of
handling 1500 gallons per minute and holding 750 gallons on
board, is being built on a smaller chassis with a tighter turning
radius to better negotiate WMANBE Yy Qa Yy I NNRP g KA &
Through K A S T Q aise{fiRadzamlim@rigement, the Town

will be receiving a discount of just over $15,000. The other
major project, the construction of a new rescue statitn

replace the outdated Miller Street statioms still in its early

LK 3Sad ¢CKS / KAST A& -caRNJAY




SY3aAYSSNAy3d O2yadzZ GFlyda Cdzada 9 hQbSAff G2 | aa
projected costs. Funds have been allocated through the B91fidget to continuevith this process.

INn201804 K S ¢ 2 gemerdency Srésystem was installed on the roof of Town Hall and at Station
#6 in Touisset. This system, which is solar powered, will allow for communications with department
members and the general public the event of a severe weather emergency or an event requiring
evacuation or urgent action. The system will also act as a backup form of communication in the event
the cellular phone service is unavailabl&he system is periodically tested with botitane and a
message announcing the testThe system was 100% grant funded through the RI Emergency
Management Agency.

One item of note: he recent closure of Memorial Hospital in Pawtucket has contributed to
overburdened Emergency Rooms at other areagitals Thiscauss¥ NS Ij dzSy i G RA OGS NE A 2
ER reaches capacityThis issuehas statewide impactsas EMS units are frequently rerouted to
alternate Emergency Rooms during peak tinfed: NNBy Qa 9a{ KI & KIyRfSR (K
it continues to be an issue of concern.

HARBOR MANAGEMENT

¢CKS I FNBP2NJ /2YYAaaArzyQa !yydzZdf wSLRNII gKAOK f
adzo YAGGUSR G2 GKS ¢206y /| f
comprehensive review of Harbor Magement activities.
Several capital projects are underway, including the Phase
reconstruction of the Town Wharf and initial safety repairs
to the commercial dock located behind the Wastewater
Treatment Facility. Capital planning and engineering
evaluatons are ongoing to complete the repairs to the Town
Wharf and reconstruct the commercial docklarbormaster
Ed Cabral and his two pditne assistants continue to patrol

2 | NNBYy Q& managd Miiotingsiakd slipprovide
technical support to the Haor Commissionand other
departmentsand plan for the future needs of tHBown. This
department continues to quietly and efficienttpmpleteits
duties, with the staff frequently going above and beyond the
OFff 2F Rdzie (2 LINRGSOU YR ydz2NIidzZNBE 2yS 2F GKS
resources.




PARKS AND RECREATION

Under the direction offara Thibaudeau, the Warren Parks & Recreation Department had a wonderfully
successful 2018 An annual report for the Department was submitted to the Town Council at the
December meeting¢ KS 5SLI NI YSyGiQa Yz2aild KAIKEeE logrdnSyRSR
O2ylAydzSa (G2 3INRg YR LINRPGARS | 3INBIG &adzyYSNJ
program featured partnerships with many organizations and included offerings sustiasning,
wrestling, gymnastics, bowling and tennis. Campers alsaddaabout Native American history from

area experts and participated in several field trips. Free lunches were provided to all campers with
support from the Department of Educationn 2018 the Summer Concert seriexpanded to feature

food trucks and/or local food purveyagrsvhich resulted in increased attendance for this already
popular program.

Parks & Recreation continues to work to improve the recreational facilities of the towi2018 a
Master Plan for all recreational fatiks was completed by the consulting firm of Weston & Sampson.
The master planning process included well attended public input sessions, and the finished product
includes a diverse array of future projects and improvements.

Highlightsof projects commted in 2018 include the refurbishment of the Baker Street tot lot,
NEO2yaiNHz2OGA2Y 2F (GKS . d2NNDRa |1 Aff G4Syyia O2 dzNJ
+SUSNlIyQa CAStR FTAStRK2dzaS NBy20 GA2a@ondigadl f
new flagpole at Mary V. QuirkA major achievement for the year was the securing of an agreement

with RIDOT for land adjacent to the Park & RidefoEranklin StreetThis land will be used for a dog

park, fulfilling a frequent requestdm members of the public.
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DEPARTMENT OF PUBLIC WORKS

2018 was the first full calendar year under the direction of Director Jan Malik. Mr. amalikis capable
staff embarked on an ambitious program of road repaving and sidewalk reconstruction, in addition to
tending to frequent issues with stormwater management and facilities maintenance.

Capital purchases this year wslipportthe delivery of sevices, including new sidewalk plow and

dump truck. Changes to thveaste disposgbolicies and procedures in 2016 and 2017 have resulted in
improved operations at the Transfer Station, an increase in recycling rates and a decrease in the tipping
fees paid to Rhode IslanBesource RecoveryYard waste collection remains popular, with staff
collecting approximately eighteen (18) tons of yard waste bags in 2018.

Municipal Waste & Recycling Rates

6,000 24.00%

5,000 23.00%

22.00%
4,000

21.00%

3,000
20.00%

2,000
19.00%

1,000 18.00%

— — 17.00%
2016 2017 2018

E—3aTons of Municipal Waste Recycling Rate
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In order to ensure accessibility and mobility for all of our residents and visitors, all sidewalk
reconstruction projects undertaken include compliance with the provisions of the Americans with
Disabilities Actln addition, the principals of urban foregtivere applied andwith the assistance of

the Warren Tree Commission and the Tree Wardeany new trees of the appropriate species were
planted as part of sidewalk reconstruction.

Sidewalkreconstructionprojects completed in 2018 included:
1 Water Street (Washington Street to Main Street)

Benefit Street

Dyer Street

William Street

Campbell Street

Haile Street

Lyndon Street (from Campbell Street to Haile Street)

=4 =4 4 4 A 2

Road repaving projects were completed in order of need gaographic proximityo acth S @S & i K
IANBIFIGSad o6Fly3 F2NJ GKS 0dz01 ¢ @ LYy Yirye OlFasSax i
uncovered during construction and repairs and upgrades were performed.

Repaving projects completed in 2018 included:

1 Water Street (fom Washington to Main Streetbase coat only south of Washington),
W Benefit Street w Paiva Street

W Dyer Street w Oak Street

W Frank Court w William Street

W Franklin Stree{base coat) w Everett Street

W Central Avenue, w Johnson Street

W Taddy Avenue w Westminster Street

w CoomerAvenue w Truman Avenue

W South Grove Street

The Department of Public Works continues to closely coordinate with PaRexcg&ation for facilities
maintenance. DPW is also responsible for maintenance and repairs within all town builthrizf318

this included replacement of the roof at Government Center anthsgallation of the weathervane at
Town Hall. DPW coordinatetbsely with the Planning Department on energy efficiency programs at
Government Center, Town Hall and Mary V. QuirPW also collaborated with the Planning
Department to coordinate theonversion ofillof i K S ¢ 2132/5Me@tlights to energy effait LED
fixtures, which will be dimmable through a central control system. These efficiency projects should
lead to significant energy savings in the future.
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OTHER TOWN DEPARTMENTS

Town Clerk

¢KS ¢26y [/ fSN] Q& 2FTAOS viotythelpyblizgdciing dszhe fidi@oidtioR S S |
O2y il Ol F2NJ yYz2ald OAAA0G2NBR G2 ¢26y |t ¢KS ¢
Town Council and Board of Canvassers. The office coordinates elections, Town Council meetings,
budgetK SF NAy3a FyR aaAada o2FNRa FyR O2YYAaarzya
Office processes and maintains all recordings in Land Evidence, issues all licenses and business
registrations (when authorized by the Town Counaiiqintainsvital records (birth, death and marriage
certificates)and handles all ordinance amendments. In addition, each clerk in the office is a Notary
Public, offering free services to the public. The Town Clerk is the official keeper of the records and
handlesall public records requests filed with the municipalityPolice records are maintained
separately.)

LYy wnmyX GKS ¢26y [/ fSNylQa 217
process improvements recommended through phase 1 of LEA]
These improvements included simplified forms and the creation o
checklists for internal use. Under the direction of Town Clerk Juli
Ceelho and Deputy Town Clerk Sandy Speroni, the office hg
embarked on a program of crogs®ining to allow for maximum
flexibility within the limited department staffing.

C2NJ 2yS RIF& Ay hOG20SN) Hnmy
transformed into the Shefi F Q& 5SLI NI YSyid 27
FAEYAYI 2F +y ltal (GStS@rAarz2y
expected to air in Fall, 2019.

Finance Department

The Finance Department underwent many changes in 2018, with the departure of Matthew Bobola in
August ad the hiring of new Finance Director Fung Chan. In the interim, former Finance Director
Michael Abbruzzi assisted in maintaining dayday operations. Ms. Chan brings a wealth of municipal
experience as the former Deputy Finance Director for the TowrPartsmouth. The Finance
Department handles the duties of both a Treasurer and a Tax Collector. The office pratebses
¢t2oyQa LI &NRtf YR KIFIyRfSa |ff | sef@aznatsanhdale | 6t ¢
tax sales and providecustomer service for taxpayers andunicipal lien certificates for property
transfers. In 2018 the Finance Department participated in the LEAN process, offering valuable insight
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into the financial management side of permitting. primary duty of the Finare Director is to assist in

the preparation of the budget and to provide modeling of different revenue and expense scenarios.
This foundational work began at the end of calendar year 2018 in preparation for the FY20 budget. The
Finance Department will ceimue to offer recommendations and implement changes to improve
efficiencyand optimize revenues and savings for the town

Building & Zoning Department

¢CKS . dAfRAY3I g %2yAy3d 5SLINIYSYyld Aa fSFRMo& K¢
Carvalhas assisted by one fdilme and one partime clerk (shared with the Tax Assessor) as well as
a parttime Code Enforcement Official. The igriof a Code Enforcement Official in 2017 and the
establishment of a Housing Court in 2018 have significanflyovedthe ability of the Town of Warren

to enforce the standards and requirements of the applicable CodesintArnal system has been
implemented to track complaints and responsesssues of primary concern are health and safety
related, with an emphasis on working with property owners to abate hazardous conditions. In addition,
the Department conducts plan reviews and provides assistaneppticants. The Building & Zoning
Department functions as a team and frequently coordinates with other departments including Police,
Fire, DPW and Planning. In 2018 foundation work was completed to convert from the existing
online permitting systento the statewide system. This conversion is expected to occu21®.

Tax Assessor

Tax Assessor Kristopher Leadem just celebrated his third anniversary as the Warren Tax Assessor. Mr.
Leadem continues to effectively and efficiently handle bhusiness of theDffice of theTax Assessor,
including coordinating the statistical revaluatigagrpcessing tax additions and abatemerispjecting
revenues and assisting in setting the taxraaeNJP [ S RSY O22NRAYy Il 1Sa GKS i
proceses property line changes, subdivisions and new construction. In 2018, Mr. Leadem participated
in the LEAN process and provided (and continues to provide) technical support for financial analysis of
the wastewater management system.

Social Services /Ubstance Abuse Prevention

In 2018, Director Ann Marie Roy continued to provuiaép andguidance to those in need, coordinating
services offered through East Bay Community Action Program and others to ensure that the citizens of
Warren can maintain a roaiver their head and food in their cabinets. In 2018, Ms. Roy provided direct
assistance td8 Warren households She also partnered witbommunity groupsto provide 137
baskets for families during the holiday seasohhe Town of Warren is unique irsitledication to
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lending a hand to those in need. In 2019, the Department of Social Services will be working to expand
its reach and provide additional services through strategic partnerships.

Also in 2018, Ms. Rogpearheaded a successful application fonding on behalf of the Warren
{dzoa G yOS ! 6dzaS t NEBGSyuAz2zy [ 2FftA0A2Yy SylofAy3a |
GKAAa FTSRSNIf LINPINIYI (KS ¢2gyQa [ 2 tpoiedkidly oA f
for the next five (5) gars. (This is dependent upon federal authorization.) The goal of the program is

to reduce and prevent substance abuse, with an emphasis on youth prevention.

Planning & Community Development

In August 2018, Bob Rulli was officially appointed as @ired Planning & Community Development

after performing the duties on an interim basis for most of the calendar year. Mr. Rulli previously
served in the department as Grant Writer/Project Manager and Wastewater Management District
Manager. Throughout #nyear, Mr. Rulli worked with multiple town departments, State and Federal
agencies, businesses, residents and -gomernmental and quagjovernmental organizations to
accomplish a myriad of task& addition, Mr. Rulli served as technical support far Blanning Board,
Ad-Hoc Wastewater Management Commission, Economic Development Board and Voluntary Historic
District Commission. As support, he created new forms, provided data analysis and offered
recommendations for improved operations and procedurddr. Rulli also participated in the LEAN
process and was instrumental in drafting revised ordinance language in accordance with the LEAN
recommendations. Through the LEAN process, Mr. Rulli was identified, and now serves, as the primary
initial point of ontact for all new development proposalsa NY» wdzf t A Kl & Ffaz2 as
representative overseeing the upgrade of the Wastewater Treatment Facility.

While not an exhaustive list, the following is a sample of the projects completed agdahts received

dzy RSNJ aNX¥ wdz t AQad RANBOGAZ2YY

1 The installation and commissioning of the Emergency Siren System (grant funded)

f ¢KS NBO2yailiNHzOGA2y 2F (GKS . dzNNRa | Aft GSyyAa

1 The design and permitting for stormwater improvements betweer&band Parkstreetsalong

the bike path and in the area of Warren Boulevard (grant funded)

Coordination and management of repairs to the Town Wharf

Managment ofthe completion of the Water Street streetscape project

Managment ofthe conversion of thestreetlights to efficient LED fixtures (partially grant funded,

the rest is funded through energy savihgs

1 Coordination of bond funding for road and sidewalk proggbrough the RI Infrastructure Bank,
saving taxpayers approximately $240,000 in interest faes

1 Management ofthe RFP process for closure of the former landfill site behind DPW and preparations
for installation of a solar array with capacity to offset all municipal electricity use

1 Coordination of the update to the Comprehensive Community Plan

15
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WASTEWATER TREATMENT FACILITY UPGRADE

By far the largest project underway by the Town of Warren is the upgrade to the Wastewater
Treatment Facility. This $20 million project was required by RI Department of Environmental
Managementin response to regulatorgitrogen discharge limits. The peaj also includes replagy
outdated and unreliable equipment, improves efficiency, improves odor control and incorporates flood
resilience using the most current data and analysis

available. The final design for the project plans for >
maintairs operations with up to three (3) feet of sea level LN

¢

rise, plus a 10Qear storm (a storm with a 1% chance of B [ i
happening every year) plus wave action. A cost/benefifgh )
Fylrteara ol & LISNF2NYSR 2y [
to determine the most coseffective methodgo protect
this asset for throughout the expected life of the upgrades.
Funding for the project was provided through a general

Sl 22 NI

forgiveness was awardedo the Town through the
OYDBANRYYSYUGlf tNRGISOUAZY
aspects of the project.

After a lengthydesign and permitting procesthie project was initially put out to bid in late 2017. The

initial round of bids far exceeded the funding amoustA § K G KS f2¢6 o06AR SEOSS
estimates by approximately 46%. In January 2618 Town Council rejected all bids and authorized a
rebidding process with a revised scope anahore detailed list of line items. In March 20a&ontract

was avarded to Hart Constructiowhose bid was the lowesind within the project budget.

In May 2018 the Town celebrated Infrastructure

Week witha groundbreaking ceremony to kick off

the construction phase of the projectf all goes as
planned, with favorable weather conditions,
project completion is expected in 2020. Togtaff
coordinatesOf 2a4Sft & gAGK GKS LI
Suezthe project engineers, Woodard & Curran and

the contractor to monitor progress and
troubleshoot issues.
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IN MEMORAM

In September2018 the Town of Warren suffered the
unexpected loss of MatthewMarcellus Harris. A 3
Lieutenant for Rough and Ready Engine #5 and a
dispatcher for Warren Police and Fire, Matt was known for
his laugher, his kindnessand his love of sports In
October, a memorial bench was dedicated in his hrasto
Jamiel Park. The granite bench, located behind the
backstop of the softball field, was donated by his many
friendswho will miss him every day.
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